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UNITED BTATES INTELLIGENCE BOARD
COMMITTEE ON DOCUMENTATION
Minutes of the Sixty-first Mesting, 18 March 1965 3

Members or Their Representatives Present
STATE *Mr, Edward C. Wilson
DIA | | 25X1
ARMY - it. Col. Jonathan D. Carney :
NAVY Mr. M. Zane Thoruton
AlR Col. Byrea L. Schatzley N
NSA | | 25X1 *
DDREE | 25X1
FBI - Mr. Earl W. McCoy : : :
AEC - Not represented : e
CiA : e Mr. Paul A. Borel, Chalrman +~ e

- | secretary &~ 25X,
Qthers Present
DIA 25X1
ABRMY - Mr. Paul E. Asderson -
NEA 25X1
Cia

- Mr, Walter 4. Moberg :
C&s - 25X1 .
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i The minuten of the sixicth mesting LCODIY-M~60, 21 Jan 88) were approvi
- as writtan after brief discussion of para. 9 ia regpotge 1o 4 question from Mr. Thornigs.

2. CODIB-D-111/1.8/2, 3 Mar 65 %Photo Chip Task Team VIl Draft Terms of

Reference /Second Revision/): distributed a substitute first page for ihis
second revision, introducing new language in the statement of objective. Mir. Thornicn
made certaln suggested additions to Section IV.A._______ |noted the wide divergencc
belween coding systems {digital vs, fmage); and Col. Schatzley noted previous preblems
i other groups‘ considerations of a standard chip and expanded interest in expivitation
thereof, the basic point being establishment of the requirement that the chip is the
medium for exploitation. The Chairman suggested that the Terms could be approved

as amended by Cdr. Lambert’s handout; the Commmittee agreed. An approved flual
version will be distributed by the Secretary, ’

3. CODIB-D-111/1.6/2, 5 Mar 65 (Revised Draft Terms of Reference:
Research & Development Task Team VI): |distrilm’ced a slightly revised
first sentence to para. Yi.A. (Definitions & Approachs). After brief comment by
Mz . Thornton conceraning usage procedures limitation to the intelligence Commuaity,
the Terms were agproved as amocnded. The Secretary will distribute the approved
final version, ‘

4. CODIB-D-111/1.7/1, 1 Mar 65 (Analyst Communication Task Team VII
Draft Terms of Referencs): Afier noting that this draft was distributed to golicit
advice or guidance to the team snd was not up for approval,%lsummarized
the background leading to this poiunt. Query from the Chalr produced no specific chaaye
to or comment on the draft. The Secretary philosophbized and/or preached on the
original mission of CODIB aad the increasing atiention to the tcols {machines) with
decreasing attention to the customer. After seconding commeunts by the NSA and Staze
representatives, the Chairman, on behalf of the Committee, noted the draft and
endorsed its approach. '

5. Status of other Task Teams: | |note:d that, as of 31 January 1965,
eight task teams had involved an estimated 6072 man hours, or the equivalent of $
full-time employeas ~ exciudiag the CODIB Support Staff staff of six. He then
summarized each Task Teams work, as follows {excluding those mentioned above):

a. TT/1 (Coutent Contrel): Much aitention to area control. Ideatification
of countries and island groups must precede development of a code,
if 2 code 13 desired.
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working from one agency’s drai’t (D1A) rather than the preferredi,emn
developruent of a drafe[ |acted the intangible benefit of
greater awareness of communisy problems in this field.
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b, TT/2 em Mepiifizntion, . Elewenis {or Hem identification have been

sgresd oo but thors ia o e mporary Matus on a categorization schome

{selection oriterin for asonsiderisg content control applications). Dr,
oted that if a!l intelligence ftems could go fato mutually
five caﬁeg&rmm an item list would not be necegsary.

e. TT/3 Foreign Publiications): Briefings conducted on procuremem

activities; requiraments for and value of open iiterature surveyed.
Weorking Group on Transliferation organized to determine ¥ a

standard system of trausliteration (particularly from Cyrilic) is

necessary - i 9o, what system ? Mr. Wilsca asked ebout BGR
counection with the Working Grous.
phase I (need for & standard), BbN wmﬁu be brought in in considering
what sysiem.

stated that after

d. TT/4 (iestallations): Descriptive elements have been agreed on.

7/‘1‘/.. (Biogravhice): Much survey work has been done. Ia the CI

Difficult problera now i3 1o define the clements and decide on their

use. Transliterailon issues also arise, e.g., In paming a missile

site, ete.

end Security fields, have identified files of about 170 million wuit
records, growling at the rate of 30 million/year. About MOG@
are involved la the CI and Sscurity name-handling world at a cost of
about $6 million/year (excluding overhead - and contractor cosis while
awaiting clearances). A two day retreat is planned at CIA's relocatica
center, Mention was made of some non-USIB oversll DOD planuning
regardisg Cf and Security wame handling which is now being brought

to the aitention of the Team.  Responding to Col. Carney's query

re pogliive intelligence (Pi) activity, it was noted that the fact~
gatharing included data on PI fiies, ard that the charge to the team
dirscted initial attention to the CI world.

TT/9 (ADP Svsiemns Library); Team agrecment has been reached on

proposzls and those of DiA.|
working from cne wam:%"s dral't %mm rather than the preferred teamn

somie of the slemaents; some conflict exdsts between tentative team
hoied the disadvantage in

Jdeveloprrent of a drafy oted the intangible benefit of

greater aweareness of community problems in this field.
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4. Sokor Poss] srieling: S8 the ceoned, the Thalrman anted that the Haker
Psnel of the Presidemt's Bosrd of Forelpn Wtelligence Advigers had requested a brieisg
o0 post-8CIPS setivities of CODIB. Mossrs. Borel] | 25X %
l(NSA; perticipated in a 3 hour session on 15 Msrch at the Executive 25X 1
Office Building. Panel members inciuded Williame Baker (Bell Lab), Andrew Gleasoa
{Harvard), John Tukey {Princeton) and Cliver Selfridge (MIT/Lincoln Labj; also in
attandance was Pairick Coyne, Executive Seeretary of the President's Board.

R3S
W3

7. CODIB-3-78/1, 1 Ma- 65 {Proposel for Central Storage Factlities for
Innctive USIB Community Agency Recoxrds): In response to the Chairman's reguess ¢
oy comments, noted that reference Lo SCIPS estimates on pg, 2, Para. I 25X1 .
fmwmsmm}; of tue anacked study was misleading in that the SCIPS reference was
\ to unit records, inciuding punck cards, not to ducumen%lelindica%d racords 25X1
vificers® intoreet in any storage medium., The Chalrman voted that CODIB was wol ") j
called upon at this time {0 approve the proposal and that CIA, at least, would ns )
to look into it further before suggesting endovsement. He sald that CODIB does
opplaud efforts such as this aimed at abolishing unnecessary duplication or expediiing

information handiing. |said that the intent was to inform CODIB of some 25X1"
current thinking and io obtain, if possible, endorsement in privciple. [ nopes 25X1 .
that CODIB could endorse the idus after it had been further staffed within member c X
agencies.

e limited NSA participaiion and expressed his view that CODIE is concerned with -
records and that solicltation of bicssing on this propossl is proper CODIB buginess, ..
| [oted thet for securily reasons, NSA involvement would be limited; he L 25X

aupreassd apprec.atios to O1A for faking the irdtiztive on this. The Chalrman direcisc R
that the NSA amendmert be sirculated for information, noting again that the Commitice
srdoreed efforts such asg this but that this specific proposal should carry over to
anoiher meeting. He aofed also that the NSA hendout was essentially an implementation
of existing policy;[__ | noted thai implementation may invoive change in policy 25X1
and while economy is desirable, there are certaln control caveats that must be presesved,

{ \/ﬁewen if costly. Col. Schatziey comipented that ﬁn@gﬁ.ﬁg%@a records were only one

‘ fecet of the large overall Air Force records area; move detail is required on the proposcl.

\/ 8. [ ]cistributed an NSA amerdment to the draft (see attachment 1) = 25x1:f'-"
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10. Other businzas

The Chairman then noted pregress made by the records offiesws, suggesied
Aixther discussion of the proposzal within esach agency and stated that CODIB should
bg kept aware of implernentation pians, if any, resulting therefrom. J

2, The Chairmap noted that Curt Fritz had boen named alternate Siate
memiar vice Bon Fisher, who has joined the Stunford Research
Imstitute, Umanimous agproval was given the Chalrman’s suggestion
that he draw ap o letter of commendation for Mr. Fisber,

b, ALPAC: Dr. Davis aoted that an ALPAC meeting is currently
{17--18 March) snderway, couvciuding one year of advisory effovt;
a basic guestion sow is whether their advisory activity should contivue.
“Thres wajor tasks to date have included: 1) 8 means for evaluating
translations (human or machine) accepted by members of the scleatific
comranity; 2) how {0 determine {he ratic of reguirements {or
translations fo the hwoas transistors svailable; 3) advice, on cage-
by-case bzsis, on whether individuals studies should be undertaken.
Mr. Borel poled that the Interagency Comamittee on Machine Traunslation

mests 1 April.

[¥)

Secreiary’s announcemenis:

1. 7The Secreiary noted the report of the Director, BoB to ihe
President on Management of ADP in the Federzl Government,
~inciuding Chapter 7 on standavdization, and BoB Circular A-T1

of 8 March 65 to

Heads of Departuwents and Agencies, with

pariticular relerencs to 308 leadership in identifylng elements
of informsiion for possibie standardization. He summarized
current Bob interests In establishing a standard geopolitical
area code and noted that[ of the CODIB Support Staff
would malntale an observer roie with the BoB committea, *

*Gee Senate Document Mo, 15, 39th Congresg, 1st Session: "Report to the Prasideni

on the Management of Automatic Data
Commit

o

Sce alao AR 485, 8%th Congresy, is

.

Ly
ot
o

Processing in the Pederal Govermment",

tee on Govermment Operations, U.S. fenate

Saosion, 11 Febiruary 1965, the /Brooks/ bill

“To provide for the economie und eificlent purchase, lease, maintenance, operatior,

azenciez.”

“and wtilizetion of autematic data processiug equipment by Federal departmenis and
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2. For the record, the 2id Quarterly CODIE Report to USIE was
transmitted as an attachment to USIB-D-39.7/8, 8 Feb 65.

3. Two particularly interesting unclassified reporis distributed
to CODIB principals were:

8, A report dated 8 February 65 from the /Eickitdes/ Panal
on Scieutific and Technical Communications of the Office
¢f Belence and Technology to Dr. Horaig,

b. "Summary of Study Conference on Evaluation of Document
Searching Systems and Procedures, 2-3 Octdber 1964,
Vashington, D. C." - Naiional Science Foundation,
10 February 1965, plug

"Tentative Bibliography on Evaluation of Information Systems™ «
Madeline M. Hendersom, Natl. Bureau of Standards,
. 18 February 1365

4. No sscort badge recission: in keeping with CIA policy requiring
one-visit-a-week as justification for no-escort badges, CODIB
members will turn iz presently held badges upon reaching
expiration date. Future meetings will require logistics snmilar
tc those for USIB mesting attendance, with the Secretary
aotifying the Main Entrance receptionist of anticipated non-CLA
visitors, aed the visitors plcking wp a temporary pass.
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